SPROUGHTON PARISH COUNCIL
Neighbourhood Plan Sub-Committee
Tuesday 15th April 2020 at 6:30pm via Zoom
Due to Covid-19 isolation requirements the meeting will be held via the audio-video conferencing application Zoom rather than the Barley Room, Tithe Barn. If you would like to dial-in please email the Clerk on SproughtonPC@gmail.com
AGENDA
1. Opening including Public Forum
Meeting conducted via Zoom App due to current government restrictions following the Covid-19 pandemic. This is in line with current advice provided local government for the provision of meetings for the Sproughton Parish Council and also that provided online at Neighbourhoodplanning.org.  Suggestion was made for consideration of audibly / visually recording future meetings for transparency of the activities of the group. 

2. Apologies
Sharon Maxwell – Communications. 

3. Approval of Minutes

Approval of the minutes from the previous meeting was nominated by Rhona and approved by Helen. Request to be made that Sharon and Simon provide an email approval of the minutes due to Sharon’s absence and a technical issue that prevent Simon from joining the meeting until the Review of Actions. 

4. Review of Actions 

Action: HD to update and recirculate email to contain voting buttons for SPC given directions to avoid face to face meetings – complete 
Action: HD to create page on existing SPC site – complete
Action: HD to setup WhatsApp group – complete 
Action: Clerk (via HD) to contact Babergh to inform them of 1) that we are doing a plan, 2) confirm NP area & 3) contact CAS to inform them of NP  

5. Terms of Reference 


6. Overview of the Plan

Initial phase completed. 
Waiting on BDC to approval boundary for NP – see below action for this matter. 
Early stage plan activities – website completed but further input required. 
Engagement strategy requires developing with further consideration to be given to differing social media platforms.  
Discussion re. public meetings / exhibitions – consideration for July onwards with the way the NP is currently progressing. SC suggested would be a relevant topic to approach IP for advice as it is part of the process which is subject to close scrutiny by NP Inspectors.
HD advised Ian Poole has provided a process chart which she will map onto the project plan 
ACTION: HD to look at all information Ian Poole has provided and incorporate into the project plan. 



7. Ian Poole (NP consultant)

RJ informed that contact has been made and that IP is willing to take up the role of “Critical Friend Support (CFS).” It is proposed that this will consist of around 1-2 hours a week in an advisory role and that this level of support will be sufficient in this early stage of the process. RJ stated she had examined his work in the Elmsett NP as well as other areas and she was satisfied that he fulfilled the requirements needed by the group to advance the NP.  Proposal made by RJ that IP be employed in the role of CFS and later as a consultant on the project.  IP advised he is currently only in the position to offer advice as CFS due to other commitments but believes he will be able to step up his level contribution by the time it is necessary. All parties were in agreement subject to a finding on the cost that this would incur, and sufficient funds be available to cover this.

ACTION: Rhona to contact Ian Poole and determine costs of instructing him as a consultant on the project. 


8. Confirmation of NP Area
NP boundary has been approved by the SPC; the area is the same as that governed by the SPC. Still awaiting confirmation still from Paul Bryant at BDC that the NP boundary has been approved by the council. 

ACTION: SPC Clerk to contact Paul Bryant BDC and request that approval for the application for the boundaries of the NP. 

9. Allocated or Unallocated NP Investigation
Discussion re allocated vs unallocated plan. Noted that the unallocated plan presents the weaker option in influencing future development in the parish and protection of community assets. Enquires identify with Elmsett NP group is that allocated is the better option and East Bergholt have advised that it has been a mistake not to complete an allocated NP. All parties agreed that an Allocated NP was the way forward, acknowledging that this may cause some issues of contention amongst resident when sites were nominated for development. 
ACTION: HD to revisit agreed sites to see if still the same. Suggestion made that this could possible passed to a third party to action. Noted that the Washbrook NP group and the Capel St Mary NP group spent a large portion of their budget on identifying areas better suited for development than others. 

10. Grants

RJ advised that the Grant Scheme for NP opens on the 20/04/2020 and the standard payment is £9,000. The payment can be used to cover the costs incurred by instructing IP RJ advised there is the potential for a larger payment but the likelihood of this is as yet unknown. 

ACTION: RJ to apply for grant once scheme opens on the 20/04/2020. Once grant has been obtained the management of finances to be handed over to SPC Clerk.  

11. Media
11.1.1 Notice board currently under construction by RJ – will be attached to the bin area outside of the village shop. 
11.1.2 Post office leaflet service – SPC are producing a leaflet (to be delivered by Royal Mail) raising villages awareness to the fact that BDC are pushing ahead with planning applications. A NP update will part of the document signposting residents to the different forms of social media that are being used to provide an update. Chosen forms of social media have been approved by Paul Bryant from BDC. 
11.1.3 Communications: Social – SPC Website / Oakdene @ Burstall Lane / Twitter / Facebook / Nextdoor.com / Local paper – nothing currently in Local Paper – RJ to resend recent document to Jason Noble. 
11.1.4 Communications: Online – Nextdoor.com suggested as a tool for polling he public and gathering feedback as part of the process. 380 Sproughton Parish Residents are signed up to the site. Consideration was that this would be suitable as long as its use, and the reason for, was fully documented. 
Suggestion by KS that consideration be given to the fact that the impact Covid-19 outbreak may run further than July 2020 and the consequences of this for public exhibitions and other face to face consultation with the public. 

ACTION: For following meeting – re visit concerns re Covid-19 outbreak and the impact on the Project Plan. The potential to review and adapt plans for public engagement. 
ACTION: RJ and HD to set up separate meeting for the discussion of communication tactics. 


12. To Agree Date & Time of Next Meeting: 

11 May 2020 – meeting at 18.30 and to be held via Zoom App. 
8 June 2020 – meeting at 18.30 – decision to me made closer to the time whether or not this can be face to face.  

13. Items for Next Meeting

a) Contact Ian Poole – NP consultant.
b) Confirmation required from BDC re approval of the NP boundary (NB now confirmed)
c) Grants
d) Media
e) Project plan
f) Outline for Plan – Headings to mimic JLP. 

14. Close of Meeting


Additional Notes to be slotted in above. 

RJ advised that both Ian Poole and Paul Bryant have advised that the NP needs to be in line with the Joint Local Plan. Currently there is no determined time scale for the formal adoption of the JLP by BDC, believed it will be sometime next year. Noted the difficulties in aligning the NP with something that is still fluid in nature. 

Action: SC tasked with ensuring all actions of the NPSC are complaint with the JLP, the need to follow its structure and be mindful of its goals.  

RJ advised that HD and herself would be reviewing copies of other village NP  to gather ideas for headings / structure and to complete areas of the document that can be actioned during the “down period” as a result of Covid-19. 


R Jermyn
Rhona Jermyn, Chair, Sproughton Neighbourhood Plan Sub-Committee
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