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INTERNAL CONTROL STATEMENT
For the Year Ending 31 March 2026

1. Scope of Responsibility
Sproughton Parish Council is responsible for ensuring that its business is conducted in accordance with the law and proper standards, and that public money is safeguarded, properly accounted for, and used economically, efficiently, and effectively.
The Council is responsible for ensuring that it has a sound system of internal control which facilitates the effective exercise of its functions and includes arrangements for the management of risk.

2. Purpose of the System of Internal Control
The system of internal control is designed to manage risk to a reasonable level rather than eliminate all risk of failure to achieve the Council’s policies, aims, and objectives. It therefore provides reasonable, but not absolute, assurance of effectiveness.
Internal control is an ongoing process designed to identify and prioritise risks to the achievement of the Council’s objectives, evaluate the likelihood and potential impact of those risks, and manage them efficiently, effectively, and economically.

3. The Internal Control Environment
The Council
• 	The Council reviews its obligations and objectives and approves the budget f	or the forthcoming year at a meeting of the full Council.
• 	The full Council sets the annual precept.
• 	The Council has appointed a Finance Committee, which meets as required during the financial year. The Committee monitors progress against objectives, financial systems and procedures, and budgetary control, and undertakes regular reviews of financial matters. Minutes are circulated to all councillors.
• 	A councillor, who is not a bank signatory, is appointed to undertake regular bank reconciliation checks.



• 	The full Council meets monthly and monitors progress against its aims and objectives through reports from the Finance Committee and the Clerk/RFO.
• 	The Council undertakes regular reviews of its internal controls, systems, and procedures.
Clerk to the Council / Responsible Financial Officer
The Council has appointed a Clerk who acts as the Council’s advisor and administrator. The Clerk is also the Responsible Financial Officer (RFO) and is responsible for the administration of the Council’s financial affairs.
The Clerk/RFO advises the Council on compliance with laws and regulations, manages financial risks, and ensures that the Council’s procedures, control systems, and policies are adhered to.
Payments
• 	All payments are reported to the Council for approval.
• 	Two councillors must authorise every payment, whether by cheque or online banking.
• 	Cheque signatories must verify each payment against the relevant invoice, sign the invoice, and initial the cheque counterfoil.
• 	No officer of the Council is permitted to authorise payments.
• 	Where delegation is permitted under s.101(1)(a) of the Local Government Act 1972 and the Council’s Financial Regulations, a report of payments made is submitted to the next full Council meeting.
Online Banking Payments
• 	The RFO has day‑to‑day access to the CO‑OP online banking account, as authorised by the Finance Committee (4 May 2020, minute 5.3.1).
• 	A security token is required to access the account.
• 	The Clerk/RFO may upload payments for authorisation but cannot authorise payments.
• 	Authorisation is completed by two councillors in accordance with Financial Regulations.
Telephone Banking
• 	Telephone banking is restricted to the Clerk/RFO as holder of the security PIN.
• 	It is only used where necessary and is subject to the same dual‑authorisation principles as other payment methods.


Income
All income is received and banked in the Council’s name promptly and reported to the Council.
Risk Assessments / Risk Management
The Council reviews its risk assessment annually and regularly reviews its systems and internal controls.
Internal Audit
The Council appoints an independent and competent internal auditor who reports annually on the adequacy and effectiveness of the Council’s:
• 	Records
• 	Procedures
• 	Systems
• 	Internal control
• 	Regulations
• 	Risk management
External Audit
The external auditor provides an annual certificate and report, which is presented to the Council.

4. Review of Effectiveness
The Council is responsible for conducting an annual review of the effectiveness of its system of internal control, including the effectiveness of internal audit, in accordance with Regulation 6 of the Accounts & Audit Regulations 2015.
The results of this review are considered by the Council, which then approves this Statement of Internal Control.

Signed:
Chairman ___________________________   Date: _____________
RFO/Clerk ___________________________   Date: _____________

SPROUGHTON PARISH COUNCIL


INTERNAL CONTROL REPORT
The Accounts & Audit Regulations 2015 strengthen governance and accountability through requirements relating to internal control and internal audit.
The Council has reviewed the effectiveness of its internal audit arrangements (independence, competence, proportionality, and scope). It must also ensure that its financial management is adequate and effective and that it maintains a sound system of internal control.
The Regulations require active participation by members in providing positive assurance to electors regarding their stewardship of public funds. The framework of accountability is risk‑based, meaning that the level of control and management must be proportionate to the risks involved.
The Council must determine the most appropriate methods of internal control. Internal control tests must be proportionate, relevant, and must not constitute undue interference in the RFO’s day‑to‑day financial management.
As part of its internal control framework, Sproughton Parish Council appoints a non‑signatory councillor to conduct quarterly reviews of the system of internal control. These reviews include the following tests:
• 	Verification of bank reconciliations
• 	Examination of financial records and supporting documentation
• 	Review of compliance with Financial Regulations and internal procedures
• 	Confirmation of appropriate separation of duties
• 	Checks on income recording and banking
• 	Review of payment authorisation processes
• 	Verification of asset register maintenance
• 	Review of risk management arrangements
A written report of findings is submitted to the Council each quarter and minuted as received.
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